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RAISE YOUR VOICE

YOUR FORUM TO REACT TO PUBLISHED ARTICLES, TO EXCHANGE IDEAS, AND DESCRIBE INNOVATIVE
APPROACHES TO CONSERVATION INCLUDING LEGISLATION

Don’t underestimate executive
director position

Steve Lovejoy (March/April 2003) has
outlined quite thoroughly the marks of an
effective Soil and Water Conservation
District (SWCD) and its governing body
(i.e., supervisors, directors). It cannot be
doubted that dedicated, highly motivated,
and well-informed leaders are essential.

[ would only emphasize the vitally
important, useful, and complementary role
of a district-employed executive director—
a key staff member charged with responsi-
bility for day-to-day, hands-on oversight
and management of district programs,
projects, and finances, as well as on-the-job
supervision of other district employees.
Members of the elected board of direc-
tors—however well intentioned they may
be—usually will not be able to devote the
time and attention needed to perform this
necessary function.

—Leonard C. Johnson, soil and water conser-
vation specialist (Retired), Cooperative
Extension Service, Moscow, ID

Crack or chasm

Craig Cox’s editorial on ‘Closing the
Conservation Gap’ (January/February
2003) clearly explained that despite billions
of dollars expended, countless hours of
dedicated conservation professionalism, and
thousands of innovative efforts by conser-
vation-minded landowners, we simply do
not know where we are relative to achiev-

Readers are invited to express their
views on land and water management,

Please make your letter less than 150
words. Letters may be edited for length
and clarity.

Send to Editor:
deb.happe@swcs.org
fax 515-289-1227

Joumal of Soil and Water Conservation,
945 SW Ankeny Road,
Ankeny, lowa 50021-9764

— Deb Happe, Editor

ing our mission. Craig laid a provocative
question at our feet; how can we advance
the art and science of resource manage-
ment if we don’t know where we started,
where we are, or where we need to go?
The reason why we have been unable to
answer this question is found at different
levels in the conservation community. Let
me suggest three starting points for discus-
sion. First, is the emphasis on bureaucratic
accountability where conservation is now
‘measured’ by some combination of dollars
spent or acres protected. This trend is
accelerated by our penchant to develop
new programs characterized by the latest
“buzz” words (e.g., sustainable, ecosystem,
participatory) rather than trying to under-
stand how to make existing programs more
effective. Second, is what might be called
operational myopia where the true believ-
ers largely communicate with the convert-
ed in a context of competing fiefdoms of
state and federal agencies all scrambling for
too few dollars with too many strings
attached. We are so busy competing for
scarce funds among ourselves that we fail
to communicate with the larger public
except for a few token propaganda efforts.
Finally, is the on-going triumph of equity
over disproportionality in guiding our
resource management programs. Programs
and managers dictate that we must treat all
land users equally, while ignoring the fact
that it is a very small minority of landown-
ers on an even smaller percentage of the
land area that cause a disproportionate
amount of the resource degradation prob-
lems.Yet a worst first approach remains an
anathema in the conservation community.
How are we going to close the conserva-
tion gap? I think the appropriate response is
that we cannot answer that question until we
determine if the gap is a crack or a chasm.The
answer to that, of course, is based on address-
ing the three points listed above.
—Pete Nowak, soil and water conservation
specialist, University of Wisconsin,
Environmental Resource Center, Madison, W1

Impetus for research and education
Each Spring I begin my environmental
soil science course with an overview of
the numerous domestic regulatory agen-
cies, laws, and legislative acts that govern
our interactions with the environment in
this country. Most of my students, even
with a reasonable familiarity with these
laws and agencies, are not fully aware of
the extensive power granted our govern-
ment over our actions.

As a result, many students are taken aback
and, almost without fail, heated discussions
over personal freedoms and property rights
issues develop. The point that these discus-
sions generally arrive at is that we are
extremely fortunate to live in a society that
is able to concern itself with the higher-
order issues of environmental stewardship
in the first place.

The contrast to, and perspective on our
condition in this country, provided by the
article entitled: “Afghanistan’s Environment
Ravaged by War” (March/April 2003) is sig-
nificant. The United Nations Environment
Programme (UNEDP) assessment of the state of
the environment in Afghanistan, resulting from
decades of conflict and wonton, individual, sin-
gle-minded exploitation of that country’s nat-
ural resources, should be a wake-up call for us
all—regardless of our political viewpoint. The
article is a horrific exposé on the consequences
of unchecked, unregulated, unsustainable
human impact on the environment.

Thank you to the Journal of Soil and
Water Conservation for including such an
informative, paradigm-adjusting article in
your most recent past issue. I plan to make
good use of it in my classes. It may not pro-
vide a means to achieving political or
methodological consensus on environmen-
tal issues, but it does provide clear impetus
for continued research and educational
efforts geared toward local and global
resource stewardship.

—Grant Cardon, associate professor of soil
science, Colorado State University, Ft.
Collins, CO
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